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The place and role of the institute for information
in the management of activity process of the IAB

Annotation. The scientific article deals with the place and role of the institute in the
administrative process of the activity of the internal affairs bodies. The issues of the importance
of information in the management of the forces and means of the internal affairs bodies, the
preparation of managerial decisions, information support for the activities of the head of
internal affairs bodies, provision of planning, provision of units and services, improvement of
information systems, such as automated information systems and their use in the activities of
internal cases, for processing information in the field of combating crime and protecting public
order The main tasks of information management support are also considered, such as: design,
organization of functioning and improvement of information systems. There have been discussing
forms and methods of organization and implementation of information management in the bodies
of internal affairs.
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The main content of the management process is the development, adoption, organization
and execution of decisions. There is no doubt that without having data on the state, level,
dynamics of crime, as well as on the socio-economic conditions in which an internal affairs body
operates, it is impossible to adopt an optimal, scientifically based management decision.
Information and analytical support penetrates both the process of governing the body as a whole,
and each of its stages.

And as practice shows, it is not possible to imagine the organization of planning, accounting
or control outside the relevant information base. This determines the leading role of information
and analysis in achieving specific management objectives facing the internal affairs body. The
importance of information in the management of the forces and means of the internal affairs
bodies plays an exceptional role, since the information and data on the internal state of the
management object and the external environment in which it operates constitute the basis for the
preparation of managerial decisions, the most important function of the management institution.

The term «information management provision» is used to provide activities to create a
complex of information systems and can, depending on the field of application, be denoted by
the terms:

— «information support for the activities of the head of the internal affairs bodies»;

— «information support for planning"; "Information support of units and services».

Considering the "information support of the activity of the head of the internal affairs
bodies" as an independent category, one can conclude that it is an important function of the
management apparatus, and consequently, the function of the head as the main subject of
management. In organizing this work, the head of the unit should remember that well-established
information processes is the key to successful implementation of tasks assigned to the IAB and
the mean of coordinated activity of subordinates.

At the same time, the direct activities of the head can not be carried out without a quality
and well-established information system. Therefore, when solving the problem of informational
support of the internal affairs body, the question of creating information arises coming from the
specifics of the management functions of the internal affairs body as a whole.

Thus, the information support of the head of the unit is the organization on the basis of the
information systems of the internal affairs body of such subsystems that would ensure the



performance of the direct functions of the management of the internal affairs body on the part of
the main subject of management [i].

In the course of informational support of the chief of the IAB, it is necessary to resolve a
whole range of issues, namely:

— the information he needs;

— where this information can be obtained;

— how to process it and how to accumulate it;

— what periods it is represented;

— what is the role of services, units and the leader in the organization of this process.

The main tasks of information management should be referred to - design, organization of
functioning and improvement of information systems.

The need for design arises when new functions appear or are modified, as well as in all
cases when information systems are transferred to the machine base.

Continuous improvement of information systems is due to the fact that they have the ability
to collect, accumulate unused data streams. Information systems are much more slowly rebuilt
than the management system. The newly created management body usually can not immediately
establish a system of necessary information. Therefore, the improvement of information systems
should be aimed at eliminating the imposed delays in processing information, its redundancy,
incomparability of messages, duplication of data, low usage rate.

In modern conditions, the basis of automated control systems is a complex of automated
information systems, implemented on the basis of computers, and other technical means. The use
of complex technical means of information processing introduces into the information support
new principles, methods and forms of its implementation.

Specific signs of management in the sphere of combating crime and protecting public order
are that the objects of control actions are, as a rule, outside the IAB system, and therefore a
significant part of the information can be obtained only in the course of its active and targeted
search. In this regard, the usual, generally accepted methods and channels for obtaining
information here are not always sufficient, and information about the environment should be
divided into two streams: "from the past" and "from the present."

Information from the past enters the system until the first signal is received about a certain
change in the environment and characterizes the factors that acted on a sufficiently large time
interval, that is, it is verified by experience and constitutes a "permanent memory" of the system.
The information "from the present" enters the system from the moment of receiving the first
signal about the change in the environment, including the signal itself. Such information forms
the content of the system's memory, it is less reliable, requires verification, and possibly
characterizes the temporarily acting factors of the sphere and can be adjusted by new influences
[1i].

Thus, the features of information presented by us, as an obligatory component in the
management of law enforcement bodies, make it necessary to constantly improve existing ones
and seek new forms and methods for organizing and implementing information management in
the IAB.

TYAH
AKmaparThlK KaMTamachl3 €Ty OOMBIHIIA XYMBICTBI YHBIMJACTbIpa OTBIPHIN, O6JIiHIC
OacuIbIChl THIHFBUIBIKTBI, HAKThl OpBIHJAAIFaH akmapartblk ypuictep — IIO-ra xykrenrex

MIHJIETTEPAIH TaOBICTBl OPBIHAATYBIHBIH HOTIDKECI >KOHE OaFbIHBIITHUIAPABIH  KEJICLIII
JKacayFaH KbI3METIHIH Oenrici ekeHairiH ecre cakraybl kepek. IO 6ackapy nponeciiie MiHIETTI
KOMIIOHEHT PETIHJE KapacThIpyFa YCHIHBUIFAH aKMapaTrThlH €peKIIeNiri, Kojaga Oapapl yHeMi
xeruiaipyai xkoHe 11O Gackapyabl akmaparThblK KaMTaMachl3 €Tyl YHBIMAACTBIPY MEH XKY3ere
achIpY/IbIH JKaHa TYpJepl MEH SICTEPiH 13AeCTIpyal KaKeT eTel.

PE3IOME



Opranusyst paboty 1mo WH(OPMAIOHHOMY OOECHEYCHHIO, PYKOBOIUTEND IOPA3/ICICHHS
JOJI’KEH IIOMHUTDH, YTO YETKO HaJIa>KC€HHBIC I/IHq)OpMaHI/IOHHI)IC MMpoucCChbl — 3ajior YCIICHIHOI'O
BBITIOJIHEHH S BO3JIOKCHHBIX Ha OBI[ 3a1a4 U CpeaCTBO COTTIACOBAHHOM ACATCIBbHOCTH IIOJYUHCH-
HbeIX. llpeacraBneHHble Ha pPacCMOTPEHHME OCOOEHHOCTHM HMH(pOpPMALMU KaK 00s3aTeIbHOTO
KOMIIOHEHTa B mporecce ynpasieHud OBJl BbI3bIBalOT HEOOXOAMMOCTb IOCTOSHHO
COBCPHICHCTBOBAaTb HMMCIOINIHUECA MW HCKAaTb HOBBIC (i)OpMI)I U MCTOAbI OpraHu3saluu Hu
OCYyIIeCTBIIEHUsI HH(OPMALIMOHHOTO obecniedenust ynpasieHusi B OB/I.
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